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What is conflict 
doing to your 
workplace?

A recent Harvard study found  
that 48% of people intentionally 
decreased their work effort after  
a disrespectful or impolite encounter 
with a co-worker. (Porath & Pearson, 2013)

The same study showed that of the people who  
experienced rudeness or incivility at work:

When healthy working relationships are missing  
the impact is considerable. 

Working relationships directly impact on a whole range 
of issues such as:

• Customer/client outcomes

• Staff well-being

• Organisational efficiency and effectiveness

• Quality and safety

• Staff performance, engagement and alignment 

• Family life.

Although we often agree that positive working 
relationships are central to a productive workplace, 
getting along and harnessing the collective genius  
in teams is easier said than done.

47% 

38%

80%

63%

intentionally decreased the time spent at work.

intentionally decreased the quality of their work.

lost work time worrying about the incident.

lost work time avoiding the offender.
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If you want you change your workplace culture, resolve workplace issues and  
put the function back into team dysfunction give Claudia a call on (03) 6224 8854.
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Building and maintaining great 
working relationships means 
thinking about: 
What type of conversations you want people  
to have and what mindset you want people to 
bring to those conversations.

For example, do people seek and provide clarification  
in communication to minimise misunderstandings? 

Sending and receiving messages is not a straightforward, 
linear process. What is said and what is understood are 
often not the same thing. What we meant to say and 
what people make of it often differs.“You said…”,  
“no, I didn’t say…”, “I know for sure that you said…”,  
“I would know better than you what I said...”

We hear and see something and we unconsciously  
add our own fears, concerns and intentions. We often 
do not seek further clarification. We assume that we  
are on the same page, but often we are not. 

Research shows that most conflicts originate in 
simple misunderstandings. 

Unresolved issues put us in a state of conflict. Some 
people give up, some withdraw and some come out 
fighting. 

More often than not defence mechanisms kick in that 
make things even worse. 

We start:

• Arguing openly or silently about who is right  
and who is wrong

• Forming alliances 

• Collecting evidence to prove our point  
(and no doubt we will find it…)

• Talking to others about others

• Handballing the issue to our manager.

If we allow unresolved issues to fester  
we develop a toxic relationship culture. 

This becomes a perfect breeding  
ground for bullying behaviours. 

How can we avoid being  
sucked into such an  
unhealthy dynamic?
A vast majority of people say they are suspicious  
about other people’s intentions. However, the good 
news is that most people also state that they care about 
the impact of their actions. So clearly articulating your 
positive intentions when you raise a difficult issue with  
a co-worker, or creating a safe environment where  
people can raise difficult issues will help create a  
healthy environment.

Building and maintaining great working relationships is 
not a one off activity. We need to be working on it all 
the time. It’s like building our muscle strength. If we stop 
exercising the muscle will weaken very quickly. 

Do you want to assess your and your team’s strengths of 
building and maintaining great working relationships? 

We have developed a questionnaire which outlines 
14 ‘health check’ criteria for positive working 
relationships. Contact us to find out more.

• Develop agreed standards and rules
• Build a culture of feedback and learning
• Build capacity in staff to anticipate and 

prevent conflict
• Communicate clearly and 

effectively
• Master difficult 

conversations
• Build capacity of managers 

to handle team dynamics 
and conflicts

• Provide support to teams 
and individuals when things 
don’t go well

• Restore and resolve unresolved task and 
relationship related issues.

To start transforming 
your workplace:


